
Whole School Provision forWhole School Provision for 
More Able Gifted and TalentedMore Able Gifted and Talented



Principles re. MAG&TPrinciples re. MAG&T
Agree or Disagree?Agree or Disagree?
•• Gifted and Talented: youGifted and Talented: you’’ve either got it or you ve either got it or you 

havenhaven’’tt
•• MAG&T pupils will find their own level and will MAG&T pupils will find their own level and will 

extend their own learningextend their own learning
•• Talented students have exceptional motivation Talented students have exceptional motivation 
•• Improving MAG&T provision will raise Improving MAG&T provision will raise 

standards for all standards for all 
•• MAG&T pupils are the leading participators in MAG&T pupils are the leading participators in 

school out of  class activities  school out of  class activities  
•• MAG&T students are excellent independent MAG&T students are excellent independent 

enquirers and self managersenquirers and self managers



Principles re. MAG&TPrinciples re. MAG&T
Agree or Disagree?Agree or Disagree?
•• Schools canSchools can’’t do anything for exceptionally t do anything for exceptionally 

talented studentstalented students
•• Current tracking systems in schools are able Current tracking systems in schools are able 

to identify potential talentto identify potential talent
•• Gifted students should be expected to make Gifted students should be expected to make 

4 levels of progress, KS2 4 levels of progress, KS2 –– 44
•• Schools should develop structured Schools should develop structured 

intervention programmes for MAG&T intervention programmes for MAG&T 
studentsstudents

•• Teachers feel threatened by MAG&T Teachers feel threatened by MAG&T 
studentsstudents



Anticipated OutcomesAnticipated Outcomes
•• Do our principles re. provision for MAG&T Do our principles re. provision for MAG&T 

compliment the principles underpinning teaching and compliment the principles underpinning teaching and 
learning in the school?learning in the school?

•• What evidence would you gather for OFSTED if youWhat evidence would you gather for OFSTED if you’’d d 
identified MAG&T as a vulnerable group?identified MAG&T as a vulnerable group?

•• Does our strategic development of learning, teaching Does our strategic development of learning, teaching 
and intervention include provision for MAG&T? and intervention include provision for MAG&T? 

•• Is our provision for MAG&T any good? How do we Is our provision for MAG&T any good? How do we 
know? know? 

•• How do we map our provision for MAG&T?How do we map our provision for MAG&T?
•• What do MAG&T Coordinators need to do to achieve What do MAG&T Coordinators need to do to achieve 

the above? How can they be supported? Who needs the above? How can they be supported? Who needs 
to work with them?to work with them?



GCSE 3+ A*-A - Percentage of 
Overall Attainment in South 
Gloucestershire
Percentage 2005 2006 2007 2008 2009

3+A*-A 0.0 13.4 16.2 19.0 22.3



GCSE 5+ A*-A - Percentage of 
Overall Attainment in South 
Gloucestershire

Actual Est/Act Difference

06/07 07/08 08/09 3 Yr 06/07 07/08 08/09 3 Yr

10.7% 10.94% 12.73% 11.46% -1.22% -1.54% -1.19% -1.49%



OFSTED and MAG&T OFSTED and MAG&T -- EvidenceEvidence
•• MAG&T RegisterMAG&T Register
•• Institutional Quality StandardsInstitutional Quality Standards
•• School Development PlansSchool Development Plans
•• Policies Policies 
•• Case StudiesCase Studies
•• Student / Parent / Staff ConsultationsStudent / Parent / Staff Consultations
•• Minutes of Meetings (inc Governors)Minutes of Meetings (inc Governors)
•• Attainment / Achievement DataAttainment / Achievement Data
•• Behaviour, Attendance And Bullying Data Behaviour, Attendance And Bullying Data 
•• Sample Of Schemes Of Work / Lesson PlansSample Of Schemes Of Work / Lesson Plans
•• LEAP EvaluationsLEAP Evaluations
•• Work Work ScrutiniesScrutinies
•• Student PursuitsStudent Pursuits
•• CPD RecordsCPD Records



Is our provision for MAG&T any Is our provision for MAG&T any 
good? How do we know?good? How do we know?

Read one page of the Institutional QualityRead one page of the Institutional Quality
Standards.Standards.
•• How could these standards help you to How could these standards help you to 

develop provision for More Able Gifted develop provision for More Able Gifted 
and Talented students and their peers?and Talented students and their peers?

•• Who would undertake this selfWho would undertake this self-- 
evaluation?evaluation?

•• How would they know that these How would they know that these 
standards are being met?standards are being met?





Is our provision for MAG&T any Is our provision for MAG&T any 
good? How do we know?good? How do we know?
Read the 2 versions of the Read the 2 versions of the ClassroomClassroom
Quality Standards.Quality Standards.
•• How could they inform evaluation of How could they inform evaluation of 

classroom practice?classroom practice?
•• How could they inform your support of How could they inform your support of 

teachers?teachers?
•• How could they improve the provision for  How could they improve the provision for  

More Able Gifted and Talented students and More Able Gifted and Talented students and 
their peers?their peers?



Indivi

Targeted

Universal 

Intensive 

MAG&T 
Provision 
Triangle 



Gifted and talented Education: Guidance Gifted and talented Education: Guidance 
on addressing underachievement on addressing underachievement –– 
planning a whole school approachplanning a whole school approach

•• Narrowing The GapsNarrowing The Gaps
•• Recognising UnderachievementRecognising Underachievement
•• Planning A Whole School Approach: Ethos And Planning A Whole School Approach: Ethos And 

OrganisationOrganisation
•• Planning A Whole School Approach: The Three Planning A Whole School Approach: The Three 

Waves Model Of InterventionWaves Model Of Intervention
•• Personalising Programmes To Address Personalising Programmes To Address 

Underachievement: Provision Mapping (P25)Underachievement: Provision Mapping (P25)
•• Transfer And TransitionTransfer And Transition
•• Parents And The Wider CommunityParents And The Wider Community



Targeted / Intensive InterventionsTargeted / Intensive Interventions
•• The The Pupil GuaranteePupil Guarantee states that:states that: 'For every 'For every 

identified gifted and talented learner to have identified gifted and talented learner to have 
confirmed by their school the confirmed by their school the personalisedpersonalised 
development and support they will receive in development and support they will receive in 
the classroom and outside school hoursthe classroom and outside school hours‘‘

•• The The Parents' GuaranteeParents' Guarantee states that: 'Parents states that: 'Parents 
receive written confirmation of the extra receive written confirmation of the extra 
challenge and support their child will receive challenge and support their child will receive 
if they are identified as gifted and talented if they are identified as gifted and talented -- 
and a clear understanding of what they and a clear understanding of what they 
should do to help them'should do to help them'



Universal strategies: Universal strategies: 

•• Identification Identification –– keeping accurate registerkeeping accurate register
•• Consistent monitoring of register and of Consistent monitoring of register and of 

potential G&T studentspotential G&T students
•• Teaching and Learning matched to abilityTeaching and Learning matched to ability
•• SettingSetting
•• Focus on BloomFocus on Bloom’’s/ Andersons/ Anderson’’s taxonomies to s taxonomies to 

create opportunities for talent to flourish and create opportunities for talent to flourish and 
be recognisedbe recognised

•• Fast tracking of More Able studentsFast tracking of More Able students
•• Enrichment activities for all studentsEnrichment activities for all students
•• Focus on PLTS.Focus on PLTS.



Targeted Strategies:Targeted Strategies:
•• MasterclassesMasterclasses –– in school (KS3 + 4) and in school (KS3 + 4) and 

across LAacross LA
•• Work with universities Work with universities –– locally and Challenge locally and Challenge 

Days at Cambridge UniversityDays at Cambridge University
•• Engaging Year 9Engaging Year 9’’s in s in ‘‘brandingbranding’’ schoolschool’’s work s work 

on learning focion learning foci
•• SLT mentoring of Year 11s (includes G+T)SLT mentoring of Year 11s (includes G+T)
•• Raising G+T agenda with mentorsRaising G+T agenda with mentors



LEAP LEAP MasterclassMasterclass Programme 2007Programme 2007--99
•• Most schools were able to take up their full allocation Most schools were able to take up their full allocation 

of places in the programmeof places in the programme
•• Some schools were obliged to find replacements for Some schools were obliged to find replacements for 

individual sessions, due to absences (the most individual sessions, due to absences (the most 
common reasons for absence that were received common reasons for absence that were received 
were clashes with school events, e.g. work were clashes with school events, e.g. work 
experience/experience/mocks..etcmocks..etc))

•• Some schools were obliged to find longer term Some schools were obliged to find longer term 
replacements when the initial replacements when the initial MasterclassMasterclass students students 
withdrew from the programme (the most common withdrew from the programme (the most common 
reasons for withdrawal were: concerns re. disruption reasons for withdrawal were: concerns re. disruption 
to learning in their own schools, the desire to focus to learning in their own schools, the desire to focus 
on the specific learning contexts and assessment on the specific learning contexts and assessment 
criteria of the subjectcriteria of the subject’’s awarding body                       s awarding body                       
in their own school)in their own school)



LEAP LEAP MasterclassMasterclass Programme 2007Programme 2007--99
•• Student evaluations suggest that the quality of Student evaluations suggest that the quality of 

sessions improved in Year 11sessions improved in Year 11
•• 45% of 45% of MasterclassMasterclass students attended 4 or more students attended 4 or more 

sessionssessions
•• 55% of 55% of MasterclassMasterclass students attended 3 or less students attended 3 or less 

sessionssessions
•• Year 11 engagement in the programme reduced Year 11 engagement in the programme reduced 

significantly in most subjects, resulting in groups that significantly in most subjects, resulting in groups that 
were half the expected sizewere half the expected size

•• The highest percentage of students attaining A*/A The highest percentage of students attaining A*/A 
were to be found in the group that attended 6 were to be found in the group that attended 6 
sessionssessions

•• The lowest percentage of students attaining A*/A The lowest percentage of students attaining A*/A 
were to be found in the group that                    were to be found in the group that                    
attended 3 sessionsattended 3 sessions



Targeting Support Across SchoolsTargeting Support Across Schools

•• How could MAG&T funding be used for How could MAG&T funding be used for 
the final year to have the most the final year to have the most 
significant impact on the largest number significant impact on the largest number 
of students?of students?



IntensiveIntensive

•• Mentoring for PE G+T studentsMentoring for PE G+T students
•• Foreign exchanges (G+T selfForeign exchanges (G+T self--select)select)
•• Enrichment/ Enrichment/ MasterclassesMasterclasses
•• STEM enrichmentSTEM enrichment
•• MENSA testing MENSA testing –– aiming to inspire aiming to inspire 

confidence and raise aspiration.confidence and raise aspiration.



Narrowing the GapsNarrowing the Gaps

•• Targeted Support Grant ( Targeted Support Grant ( ££250) for 250) for 
each MAG&T student who receives each MAG&T student who receives 
Free School MealsFree School Meals

•• One to One TuitionOne to One Tuition



ReviewReview
•• Do our principles re. provision for MAG&T Do our principles re. provision for MAG&T 

compliment the principles underpinning teaching and compliment the principles underpinning teaching and 
learning in the school?learning in the school?

•• What evidence would you gather for OFSTED if youWhat evidence would you gather for OFSTED if you’’d d 
identified MAG&T as a vulnerable group?identified MAG&T as a vulnerable group?

•• Does our strategic development of learning, teaching Does our strategic development of learning, teaching 
and intervention include provision for MAG&T? and intervention include provision for MAG&T? 

•• Is our provision for MAG&T any good? How do we Is our provision for MAG&T any good? How do we 
know? know? 

•• How do we map our provision for MAG&T?How do we map our provision for MAG&T?
•• What do MAG&T Coordinators need to do to achieve What do MAG&T Coordinators need to do to achieve 

the above? How can they be supported? Who needs the above? How can they be supported? Who needs 
to work with them?to work with them?
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