Talent Is overrated: what really makes for
outstanding learners?
The Belfry, Sutton Coldfield ,'8June 2010

Mindsets: Helping Children To
Fulfill Their Potential



Learner or Noflearner?
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Yet many of the things we do to
help and to motivate our
students make them into non
learners.
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How do we make sure our
students remain learners?



Fixed Mindset Intelligence is a fixed
trait

Growth Mindset: Intelligence Is a
malleable quality; a potential that can
be developed
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AWhich mindset is correct?

ADoes a student hold the same mindset
In different life arenas?

ACan mindsets be changed?



How Do Mindsets
Work?

The Mindset Rules



Mindset Rule #1

Fixed Mindset:

LOOK INTELLIGENT AT ALL
COSTS

Growth Mindset:
LEARN, LEARN, LEARN



Looking Intelligent vs. Learning

Fixed Mindset Student

NThe main thing | we
work I s to show how
Growth Mindset Student

Nl tos much more | mp

things in my classes than it is to get the bes
grades. o

Blackwell, Trzesniewski, & Dweck, 2007
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PreMedical Students




Organic Chemistry Grades

FIXED GROWTH



| earners and Nohearners In

Action
How do mindsets control our attention?

Mangels, Butterfield, Lamb, Good & Dweck, 2006



Paying Attention to Learning
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REFLECTION

Think about a time you were In a fixed
mindset and chose to be a AHearner.

What could you do differently in the future?



Mindset Rule #2

Fixed Mindset

IT SHOULD COME NATURALLY

nNTo tell t hhe trut h, wh el
wor k 1t makes me f eel |

Growth Mindset

WORK HARD, EFFORT IS KEY

NThe harder you wor k at
youol | be at 1 t.c
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Mindset Rule #2

Fixed Mindset

IT SHOULD COME NATURALLY

nNTo tell t hhe trut h, wh el
wor k 1t makes me f eel |

Growth Mindset

WORK HARD, EFFORT IS KEY

NThe harder you wor k at
youol | be at 1 t.c



Do Geniuses Wokk
Or Does it Just Come Naturally?




Mindset Rule #3
N THE FACE OF

Fixed Mindset
HIDE MISTAKES
CONCEAL DEFICIENCIES

Growth Mindset
CAPITALIZE ON MISTAKES
CONFRONT DEFICIENCIES
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After Setback

Fixed Mindset:

Nl 0d spend | ess t1 me
on. o

nl would try not to t
Nl would try to cheat
Growth Mindset:

Nl would work harder
Nl would spend more t

Blackwell, Trzesniewski and Dweck, 2007
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Fixed Mindsefprovides no recipe
for recovering from failures:

AGiving up, retreating to comfoi” 2, ne
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Where Do Mindsets
come From?

Our language tells students what we
believe and what we value
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Non-Verbal IQ Test



