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Learner or Non-learner?

ñI donôt divide the world into the weak 

and the strong, or the successes and the 

failuresé I divide the world into the 

learners and non-learners.ò

-- Benjamin Barber



You donôt see unmotivated 

babies!







Yet many of the things we do to 

help and to motivate our 

students make them into non-

learners.











How do we make sure our 

students remain learners?



Mindsets Matter

Fixed Mindset: Intelligence is a fixed 

trait

Growth Mindset: Intelligence is a 

malleable quality; a potential that can 

be developed

éTalent is a startingpoint



Mindsets Matter

ÅWhich mindset is correct?

ÅDoes a student hold the same mindset 

in different life arenas?

ÅCan mindsets be changed?



How Do Mindsets 

Work?

The Mindset Rules



Mindset Rule #1

Fixed Mindset:

LOOK INTELLIGENT AT ALL 

COSTS

Growth Mindset:

LEARN, LEARN, LEARN



Looking Intelligent vs. Learning

Fixed Mindset Student:

ñThe main thing I want when I do my school 

work is to show how good I am at it.ò

Growth Mindset Student: 

ñItôs much more important for me to learn 

things in my classes than it is to get the best 

grades.ò

Blackwell, Trzesniewski, & Dweck, 2007



Math Achievement
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Pre-Medical Students



Organic Chemistry Grades



Learners and Non-Learners in 

Action
How do mindsets control our attention?

Mangels, Butterfield, Lamb, Good & Dweck, 2006



Question 
ñWhat is the capital of Australia?ò

*
Person
types

answer

1.5 s 2 s

*
Correct
answer

1.5 s

Ability-Relevant 

Feedback

Learning-Relevant 

Feedback

1 s

Paying Attention to Learning

or



REFLECTION

Think about a time you were in a fixed 

mindset and chose to be a non-learner.

What could you do differently in the future?



Mindset Rule #2

Fixed Mindset:

IT SHOULD COME NATURALLY

ñTo tell the truth, when I work hard at my school 
work it makes me feel like Iôm not very smart.ò

Growth Mindset: 

WORK HARD, EFFORT IS KEY

ñThe harder you work at something, the better 

youôll be at it.ò
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Do Geniuses Work--
Or Does it Just Come Naturally?



Mindset Rule #3 
IN THE FACE OF SETBACKSé

Fixed Mindset:

HIDE MISTAKES

CONCEAL DEFICIENCIES

Growth Mindset:

CAPITALIZE ON MISTAKES

CONFRONT DEFICIENCIES



After Setback

Fixed Mindset:

ñIôd spend less time on this subject from now 

on.ò

ñI would try not to take this subject ever again.ò

ñI would try to cheat on the next test.ò

Growth Mindset:

ñI would work harder in this class from now on.ò 

ñI would spend more time studying for the tests.ò

Blackwell, Trzesniewski and Dweck, 2007



Fixed Mindsetprovides no recipe 

for recovering from failures:

ÅGiving up, retreating to comfort zone

ÅBlaming others

ÅTrying to feel superior



Where Do Mindsets 

Come From?

Our language tells students what we 

believe and what we value





Non-Verbal IQ Test


